The Minutes of Clenchwarton Parish Council Meeting held on 2 March 2023 at 7.00pm at Memorial Hall, Clenchwarton

Present:    	Cllr R Moore			Cllr R Lucas		Cllr R Thornalley
		Cllr T Moore			Cllr A Winters	Cllr S Bearshaw
Cllr R Moate			Cllr A Bell		Cllr D Whitby		

Also in Attendance:  Sarah Bristow (Locum Clerk) City Cllr A Kemp, and 13 members of the public.

1. To consider acceptance of apologies for absence.
It was resolved to accept apologies from Cllr Pell & Cllr Edwards. 

2. To receive Declarations of Interest and requests for Dispensations by Councillors in any of the Agenda Items listed.
Cllr Lucas have a Personal Interest in agenda item 15.1

3. Adjournment of Meeting to allow for public questions. (15 mins max 5 mins per Speaker.) 

Fly Tipping
A Parishioner advised of some fly tipping in the dyke by the Recreation Ground.  There are also brambles in the corner. Locum Clerk to place on the next agenda.

Dyke 
A Parishioner raised that the field hedge had been cut but all the cuttings had been left on the ground and it needs clearing up.  Locum Clerk to ask CGM for a quote to remove the debris.

Pavilion Roof
A Parishioner asked about the pavilion roof.  Cllr Moore advised that it should be repaired.  Was agreed with the Football Club they would undertake last weekend.

Layby
A Parishioner advised that the layby coming into the village was a mess now with all the memorial items still in place.  Cllr Moore advised that the Council had agreed to the family putting a flat stone in place.  Cllr Moore to check with Cllr Pell who was dealing with this.

Streetlights
A Parishioner advised that there were several streetlights out in the village.  The Locum Clerk advices that she need references from the poles or what house they were outside or opposite.  Cllr Winters agreed to get these details to the Locum Clerk so they could be reported.

Churchyard Hedge
A Parishioner advised that it needs to be cut.  Cllr Thornalley advised that it was in hand.  Cllr Thornalley agreed to collect the debris if someone was able to cut it back.  Cllr Moore to speak with Cllr Pell over a working party.

Clapper Lane Cul-De-Sac
A Parishioner asked if the grass verge in front of his bungalow could be made into a parking area.  It was resolved for the Locum Clerk to ask NCC Highways.

4. 	To Receive Councillor Reports 
4.1   County Councillor – Cllr Kemp.
Cllr Kemp advised that she had been talking with Freebridge regarding the Clapper Lane Ditches and there has been a problem with the contractor, and they are now looking for another contractor to undertake the work. Cllr Kemp advised that she had reported the problem in Hall Road where the utility company have not fixed correctly.  She had spoken to Highways regarding the use of the proposed Grain Store.  There have been reports of speeding on Station Road and Cllr Kemp has asked for the mobile speed camera to visit.  Cllr Kemp spoke about the incineration and about the public health advice that people in this area would be affected.  Finally, Cllr Kemp advised that the NCC had agreed a 4.99% increase in their share of the council tax and how she was against the devolution deal currently being consulted on.
4.2   Borough Councillor – Cllr Whitby
Cllr Whitby advised that from the 27 February small electrical items can be put out for collection with your household bins either black or green but must be in a transparent plastic bag.  On the 2 April in Hunstanton there will be the 70th Soapbox Derby.  The Borough Council have put up their share of the Council Tax by £4.50 on a band D property.  He has also been informed of the speeding in Station Road and with Cllr Kemp asked for the mobile camera to be brought in.  From 17 March to the 2 April is The Great British Spring Clean, so anyone wanting to undertake a litter pick the equipment can be borrowed from the Borough Council.
The Chair thanked the Councillors for their reports. 
5. 	Minutes of Parish Council Meeting held on 2 February 2023 
5.1 	To consider and approve the minutes. It was resolved to approve the minutes as a true and accurate record.
5.2	Matters arising from the minutes.
	None Received.

6. 	Minutes of Parish Council Meeting held on 9 February 2023 
6.1 	To consider and approve the minutes. It was resolved to approve the minutes as a true and accurate record after the following amendment. Item 3 should read CPAR not CPAC.
6.2	Matters arising from the minutes.
	Cllr Lucas advised that CPAR was meant to have been on the agenda for tonight’s meeting. The Locum Clerk apologised and asked that a paper outlining what needed to be voted on is achieved for the next meeting and then it can be placed on the agenda.

7.  	Finance: (see reports attached) 
7.1	Finance Chair’s Report
	Cllr Moate advised that he did not have a report.
7.2	Monthly Accounts for Payment.
	(Please see list attached)  It was resolved for these payments to be made.    Cllr Moate to check out the bank about transferring some monies from the deposit to the current account.
7.3 Money Received.
No money had been received.
7.4 Bank Rec November 2022
Had not been undertaken.
7.5 Bank Rec December 2022
Had not been undertaken.
7.6 Bank Rec January 2023.
Had not been undertaken.
7.7 Bank Rec February 2023
Had not been undertaken.
7.8 VAT. 
The Locum Clerk advised that Scribe were undertaking the accounts for 2022-23 so the VAT would be reclaimed.  The Locum Clerk advised that because no VAT figures had been kept, it was a matter of going through and recording all the figures.  The Locum Clerk advised that she would access the work involved as it might cost more in staff time than the actual re-claim.

8.  	Village Matters
8.1	Pavilion Roof.
	As previously mentioned, this should have been achieved.
8.2	Dyke Issues – Football Field
	Please see Parishioner comments.
8.4	Clapper Lane overgrowth – Freebridge
	Please see Parishioners comments and Cllr Kemp’s report.
8.4	Update on making the Tractor roadworthy.
	Cllr Lucas advised that the tractor is roadworthy for small journeys off the field. Cllr Lucas to get the groundsman to undertake the DVLA form and the servicing provider will fill in the technical items.
8.5	Update on the purchase of a Trailer for the Tractor.
	It was resolved to wait until the tractor is registered and insured for road use.
8.6	Update on the purchasing of Tools for the Groundmen.
	Cllr Lucas advised that the Groundsman was unable to open a trade account at B & Q.  It was resolved for the Groundsman to obtain the form and the Locum Clerk to sort.
8.7	Christmas Tree
	Cllr Thornalley advised that he had planted the Christmas Tree. Cllr Moore thanked Cllr Thornalley for undertaking.
8.8	Trees for the Churchyard/Hedge Cutting the Churchyard.
	Cllr Thornalley advised that hedge and vegetation at the back of the Old Rectory was very overgrown.  Cllr Lucas to speak with the groundsman and get him to undertake and Cllr Thornalley will collect and dispose of.
8.9	Closed Churchyard Maintenance 
	The Locum Clerk advised that Cllr Collinson had emailed her to say that the car park needed more gravel urgently. It was resolved for the Finance Committee to obtain three quotes to get the work undertaken. A member of the public asked to address the council which Cllr Moore allowed. The Parishioner advised that she would like permission to purchase some hedging around £100 worth to fill the gap in the churchyard.  The Locum Clerk advised that hedging can be obtain free of charge from the Woodland Trust.  Delivery would be in November as it would be too late to plant now.  It was resolved for the Finance Committee to obtain how many metres of hedges was required and for the Locum Clerk to order from the Woodland Trust.
8.10	Distribution of Welfare across the village.
	Cllr T Moore had asked for this to be placed on the agenda as she felt that more money and attention was spent on the football field etc and not other parts of the village e.g. was there a need for more streetlights, dog bins, litter bins etc.  Cllr Moore advised that there was a need for a litter bin in the corner of the field Bailey Lane and Clapper Lane.  It was resolved for the Locum Clerk to check out the licence and if ok then the groundsman can place and then the Locum Clerk can add to the emptying rota for the Borough Council.
8.11	Traffic on Small Holding Road
	The Parking is on St Margaret Meadow/Small Holding Road, and it is mainly school traffic.  Cllr Kemp addressed the meeting and advised that this has been agreed for statutory consultation and the possibility of restricted parking during the school drop off and pick up times.  Cllr Kemp agreed to chase up on this.


9.  	Planning Applications and Determinations: 

Applications: 
None Received

Determinations: 
None Received.

10.	Governance: 
10.1	Policies to review.
	- Lone Worker Policy
	Cllr Lucas advised that this was in place. It was resolved for Cllr Lucas to copy round to the council for ratification at the next meeting.  The Locum Clerk advised regarding the revision of other policies in place.  It was resolved for Cllr Moore agreed to check on the Fire Risk Policy, fire extinguishers and the Pat Testing.    It was also resolved for the Locum Clerk to produce for the next meeting a list of all the standard policies that should be in place.

10.2	Training
	The Locum Clerk has got training booked for late May/June.

11.	Parish Poll:
11.1	To receive update.
	The Vote was taken at the Annual Parish Meeting earlier this evening.  Now Cllr Pell as Chair needed to take this to the Borough Council and ask for the vote to be set up.  It was resolved for Cllr Pell to undertake.	

12   	Highways 
11.1	To Note latest developments from NCC Highways.
	Nothing to report:  
		

13.  Correspondence: (see associated papers) To review and consider any action necessary.
	Michael Forster
	Cllr Bearshaw advised that he would like a thank you letter to go to Michael Foster who unfortunately is now leaving the village. Michael orchestrated the plaques on the memorial hall of the crashed aircraft in the village and runs the remembrance day services for as long as I can remember. He also earnt an MBE for something like 50 years of service in the RAF and then to RAFA as secretary. He also set up the Clenchwarton memorial committee.  It was resolved for the Locum Clerk to write thanking him for his loyal service to the village.

Hire of the Playing Field 
CPAR Working group wish to hire the playing field on the 5 August 2023 from 9.00am to 7.00pm for a Picnic in The Park event. It was resolved for this to be agreed.

14.  	Items For Next Agenda 
14.1	To consider items that need to go on the next agenda. 
The following item to be added to the next agenda.
Neighbourhood Plan,  It was resolved for the Locum Clerk to try and find someone to come and talk about how to start a Neighbourhood Plan.
Clenchwarton Play Area Renovation Working Group Report
Trees for the Churchyard/Hedge Cutting the Churchyard. 

15.	Date, and Place of next meeting. 
Parish Council Meeting Thursday 6 April 2023 at 7.00pm at Memorial Hall.
This part of the meeting closed at 8.50pm
Cllr Winter left the meeting.
EXCLUSION OF THE PRESS AND PUBLIC
To consider passing the following resolution: “That by virtue of the provisions of Section 1 (2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded during discussion of the following business on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.

16	Personnel issues
16.1	Clerk/RFO
	After a lengthy discussion It was resolved for the Locum Clerk to take speak with the Union Rep and to arrange an Occupational Health Assessment.
16.2	Locum Clerk/RFO It was resolved for wages to be processed through  HMRC.
16.3	Groundsmen. No sick note has been received. It was resolved for there to be a Chairman Allowance of £200.  The New Groundsman to be issued with his contract of employment.

The meeting was closed at 9:34pm.


Payment List

TotalEnergies	Streetlight Energy- Feb 23	£152.43
TotalEnergies	Streetlight Energy- Feb 23	£649.64
C Wilson	Wages Nov, Dec, Jan	£772.23





ACTION POINTS

Cllr Pell
· Get Parish Poll information to the Borough Council.

Cllr Moore
· Insure Tractor when V5 received.
· Check with Cllr Pell re memorials left in layby.
· Check Fire Risk Policy, fire extinguishers and PAT Testing.
· Undertake Payments

Cllr Lucas
· Write report for Agenda re CPAR
· Ask groundsman to clear closed Churchyard.
· Ask groundsman to obtain trade application from B & Q
· Send round Lone Worker Policy

Cllr Moate
· Investigate Village Hall Invoice.
· Look into and Transfer monies from Deposit account to Current account.

Finance Committee
· Obtain three quotes for shingle for the closed Churchyard Car Park.
· Measure how much hedging is required and inform the Locum Clerk.

Locum Clerk
· Obtain quote from CGM to remove debris from hedge cutting
· Report Clapper Lane -Cul-de-Sac to NCC Highways
· Sort out trade account at B & Q
· Order hedging from the Woodland Trust
· Check out Dog Bin Licence
· Send round list of Policies.
· Write to Michael Forster
· Try and get a speaker on N/Plans
· Process and speak with HMRC re Wages
· Speak with Union
· Organise Occ Health Ass
· Undertake Invoices
· Place items on next agenda





